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Abstract 

VCIT was a five-year (1996-2001) ten million dollar CIDA-sponsored project.  The project was 
designed to build the capacity of the Government of Vietnam (GoV) to plan and coordinate the 
management of the National Program on Information Technology (NPIT) implementation, which 
included an expected result of enhanced (IT) policy-making.  NPIT’s goal was to “leapfrog” 
Vietnam’s use of IT from none to globally contemporary by the year 2020. 
 
The Inception Mission changed the project focus to “assisting in the implementation” of NPIT to 
meet the pragmatic approach Vietnam believed would help in its future planning.  A major reason 
for this focus (only understood towards the end of the project) was the pervasive influence of the 
5-year planning cycle, of which NPIT was a part.  The project had activities grouped into six 
major areas to influence the direction of the project; policy, education, project management, IT 
industry, computerization of state management, and gender. 
  
Over time, and with a concerted effort on the part of GAIA, the need for policy planning in IT 
became clearer to the Vietnamese.  Towards the end of the project there was a significant 
capacity improvement of the GoV in its understanding of the nature of IT, and its more 
appropriate role as a tool to be used for developmental purposes.  This coincided with the start of 
planning for the next 5-years.  The GoV was now open to the strategic thinking that Canada had 
thought might be exercised throughout the project, helping the project to achieve two of its five 
outcomes.   
 
The activities in project management, the IT industry, and the computerization of state 
management resulted in the achievement of a third outcome.  The activities under education and 
gender, as well as those under the other areas, did not yield clear indications of the achievement 
of the two outcomes. 
 
While the project was relevant and appropriate, its cost-effectiveness in the early years was weak, 
but became better as GAIA and the Vietnamese counterparts became more familiar with each 
other.  The results of the project are sustainable because of the support of very high government 
officials and industry leaders.  The uniqueness, innovation, and creativity of the project have 
attracted the interest of other aid agencies, and Canada’s leadership in this area is being 
recognized.  
 
Any continued project intervention must understand that Vietnam is a country that is governed 
through five-year plans and organize activities accordingly.  The management of complex 
projects, such as VCIT, requires two long-term consultants in the field to mutually analyze and 
comprehend the environment and to develop direct working relationships with key agencies so as 
to minimize “gate-keeping”.  Well chosen, sustainable, pilot projects, and the administrative 
practices of the project itself can effectively demonstrate sound planning and implementation 
practices. 


