
Final Report – July 31, 2001 

GAIA Corporation  70 

8 Conclusions and Recommendations 

8.1 Conclusions 

As VCIT concluded, we found two possible points of view in the Vietnamese IT policy 
community about what it had achieved.  In their words one was that “The key message is 
that we don’t have to persuade reality of IT anymore but the big role in IT use must 
continue in the future.”  The other was that, “It is not so clear what great role!  It must 
have the context.  It is not proven IT can improve development.  VCIT has not proved yet 
that IT brought knowledge and experience to Vietnam, that it improves development.  
We just raised awareness.  Vietnam is not at the take-off point yet.  Maybe it will get 
there in next five years.  VCIT does show that you can increase IT policy capacity and 
you can influence IT policy.  It increased Vietnam’s expertise/awareness that IT might 
improve development and created an agenda of tasks to implement that understanding.” 
 
We believe that the pragmatic second statement, “It is not proven IT can improve 
development,” is the central concept that must shape any further efforts to strengthening 
the capacity to formulate and implement ICT policy in Vietnam.  In effect, Vietnam now 
knows what it does not know.  That awareness is the beginning of wisdom.  There is 
nothing inherent in the phrase “the uses of ICTs for development” that automatically 
guarantees either economic growth or effective social policy.  Rather than the mere 
application of technologies, it will be Vietnam’s understanding of the processes of 
transition that will ensure positive impact on social and economic reform.  It is important 
that strategies to increase this understanding be followed, however there is a real risk that 
Vietnam does not have the internal resources to do so.     
 
Vietnam is not yet on the Internet in any real sense.  Therefore Vietnam has yet to learn 
how to be globally competitive in any real sense.  It cannot learn this without far higher 
rates of access. For the moment the “growth curve” of Internet use remains flat because 
the price charged for access does not take the national interest into account.  To serve the 
interests of business and development strategies, the policy should be to set prices to get 
more Internet accounts.   
 
There is growth in the use of computers and, to a lesser degree, networked systems in all 
sectors of Vietnamese society.  In that sense, the private sector IT industry in Vietnam is 
alive and, although perhaps not well, essentially oriented to the demand for services.  The 
“official” strategy for development of an exported oriented software industry largely 
ignores the needs of the real industry.  By doing so, it also ignores the potential the 
existing industry contains for encouragement of indigenous capacities that would 
eventually achieve demand-driven, and therefore sustainable, exports.  Planning for the 
achievement of arbitrary export targets drives the official strategy. 
 
In terms of the emerging local software, hardware and service sectors, it is evident that 
Vietnam does not yet have a viable IT industry.  It also does not yet have an IT industry 
strategy that would enable or enhance the growth of what is presently in place. 
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The lack of effective protection for rights to intellectual property, including software, is a 
significant impediment to the development of an IT industry in Vietnam.  VCIT support 
was to ensure that Vietnam implements intellectual property rights and copyright 
protection for software and IT development that are harmonized with international 
conventions and agreements. Repeated attempts to carry application of the lessons 
learned from two workshops to the next stage were thwarted.  There is a growing 
awareness of the seriousness of the problem.  In the past, when only foreign software 
producers would suffer revenue loss, it was not seen as a problem.  Now that Vietnamese 
software companies themselves have begun to suffer revenue erosion, it may gain the 
prominence it deserves.   
 
Finally, it must be noted that it was not so much that IT specialists opposed action to 
address women’s role in IT (and therefore women’s role in socio-economic change 
overall).  It is just that, faced with very limited resources, they believe the priorities must 
lie somewhere else – in the development of basic IT infrastructure, and in the need for 
qualitative changes in the skills of a new professional class they believe must be its 
constructors. 

8.2 Recommendations 

1. Consideration should be given to ongoing financial support to Vietnam to continue 
the momentum started by VCIT. The results achieved and the lessons learned in 
VCIT provide the basis for designing targeted support.  The relationships that 
developed between Canadians and Vietnamese and the increased understanding of the 
expectations of each places Canada in a head-start position to continue to provide 
support.  Funding could be attracted to Vietnam by using the World Bank’s 
Comprehensive Development Framework. 

 
2. There is a need to fully understand how IT policy is made and the legal and political 

role of a central agency.  The existence of a strong central agency in Vietnam is, 
eventually, needed to ensure that the value of IT development is effective.  That 
agency should have the willingness, the authority and the mandate to coordinate with 
other government ministries. 

 
3. For any project of this size and scope effective management dictates that two 

management level project personnel must be full- time in the field.   
 
4. Thought should be given to tailoring results progress and management to policy 

projects such as VCIT.   Tracking and measuring results is essential for accountability 
but cannot fulfill this function if not sufficiently relevant to the project. 
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5. More time should be spent in designing and planning projects of this size and 
complexity. The key time is the inception period.  It is at that time that mutual 
agreement (between the donor, recipient country and project teams of both countries) 
needs to be developed on issues related to expectations, roles, results, inputs 
(including how and when money will be spent) and reporting requirements.  
Flexibility must be built into the management process so that the Project can be 
altered to meet changed circumstances and perceptions.  However, the changes 
should not be allowed to stray too far from the original outputs. 

 
6. For any IT project, the private sector must be identified and understood to be a critical 

element at the outset.  Support for industry development should be a primary element.  
It is the industry that will become the driver and help ensure sustainability after the 
project work is completed. 

 
7. To effectively reduce any gender inequities increased resources need to be supplied to 

established groups that promote the advancement of women.   


